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The power of personal experience over 30 Years

• Engaging others in your cause !



The power of working together and
adding the parent/patient voice
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The Change Equation

Parent 
Patient 

Advocates 
(stories) +

Health 
Experts

Key 
Opinion 
Leaders

Opportunity 
for Change=+

A collective effort
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How the Change Equation was Born

• Logic opens the mind

• Emotion opens the cheque book

• Elections are important

• Coupled together and with a healthy dose of

Persistence and Relationship building from the grass roots

in concert with expert input ( from many in this audience) 

and creating public interest. 



Pneumococcal Vaccine Lobbying

- 2001-2004
- Operation Free Pneumo

Campaign
- Engaging Others in 

seeking
- Government Funding 

for the Pneumococcal 
Vaccine for Children in 
Australia
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Our Partners: 
Expert advice and parent power
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Achieving Recognition:
Winning government and community support



Convincing the key political 
decision makers

Don’t assume they know!

PARLIAMENT HOUSE, CANBERRA
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Obtaining media support
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“Free Pneumo” Campaign
Impacts on Parliament
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The Final Hurdle: 
Maintaining the pressure
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The Final Decision: 
Free Pneumo for all Aussie Infants

MAY 2004        

JUNE 2004
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Change Equation globally
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2016 ACWY for Teens in WA

- Change Equation again successful at state level. Vaccine 
went  National subsequently – Liberal Govt.

- In 2017 ACWY for Toddlers was introduced in WA and it 
went National subsequently – Labor Govt ( included in our 
2015/16 pre-election reach)
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Building our future via our Mending Hearts National Family 
Support Group
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Our Journey Continues

• We see and meet many who get Meningitis and Septicemia as they 
contact our Centre from across Australia.

• We don’t see the many thousands we have helped to protect …

but we know from our lived experience why we do what we do!

• Today we also know that 300,000 kids born each year get the best 
blanket of protection available ….. and we have had a hand in most 
of it!

• Currently working on MenB



THANK YOU
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